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WHS GPA Proposal 
 
Guiding Principles 
 
In creating the Wayland High School Remote Learning Plan, the high school 
administration and department leaders arrived at the following Guiding Principles that 
serve as the lynchpin for all decisions and practices during this time of remote learning: 
 

● Social Emotional Well-Being: The safety and well-being of our students is our top 
priority. We recognize students are dealing with the physical, social, and economic 
impacts of COVID-19, and that we need to foster a sense of safety and support. We 
know that the structure, consistency, and connection of school plays an important role in 
our students’ well-being.  

● Equity: “This crisis disproportionately affects our most vulnerable students in terms of 
their physical and mental health, as well as academically.”  We will differentiate our 1

instruction to provide multiple access points, and collaborate closely with special 
educators, counselors, and other faculty who support our more vulnerable students.  

● Student Learning: Remote learning will not be able to fully replace the classroom. We 
believe we can deliver meaningful remote instruction using the tools and expertise we 
have on our team, but we will need to adjust our curriculum and focus on a prioritized set 
of standards: those that are most crucial for success upon our return to school, and in 
the next grade level (see Prerequisite Content Standards identified by DESE, April 
2020).  

● Opportunity for Faculty Growth, and Sustainability: As a faculty we believe in 
growing and developing ourselves professionally. This situation is an opportunity for us 
to innovate and to develop new ways of engaging with our mission. We also recognize 
the need for sustainability; we can not foster growth in our students if we are not taking 
care of ourselves.  

 
 
 

1 DESE Remote Learning Guidance: March 26, 2020 

https://docs.google.com/document/d/1x_yVVbShqXg44C5X30Boj1d2_FPKMTPXBUXgPl-bRtE/edit
https://drive.google.com/a/wayland.k12.ma.us/file/d/1Oy1U5PsEgDIAspk0DslWraNqkD6l7w5I/view?usp=sharing
https://drive.google.com/a/wayland.k12.ma.us/file/d/1Oy1U5PsEgDIAspk0DslWraNqkD6l7w5I/view?usp=sharing


Grading Paradigm for 2019-2020 
 
Due to the COVID-19 pandemic and resultant statewide school closures, Wayland High 
School is using two different grading approaches for students during the 2019-2020 
school year: 
 

● Letter grades for Q1, Q2, and Midyear Exam (MY) 
● Pass/Fail grade for Q3 and Q4 combined 

 
The school closure began six weeks into third quarter, at which point WHS began a 
three-week “enrichment learning period” in keeping with DESE guidelines during which 
work completion was optional for students. The end of third quarter was April 3. 
 
Given (1) our underlying priority of equity and commitment to opportunity and access for 
all students, (2) the reality of this global health crisis and its impact on students and 
families, (3) the largely scaled-back content and standards that we are able to deliver to 
students in this remote learning environment, and (4) the abrupt shift in teaching and 
learning once the school closure began, the administration and department leadership 
at WHS unanimously decided to use a Pass/Fail grading approach for third and fourth 
quarters combined.  
 
On April 13, Phase 2 of remote learning began. During this phase, as detailed in the 
WHS Remote Learning Plan, students are being graded using the following guidelines: 
 

● Third and fourth quarters will be combined and assessed in totality on a Pass/Fail basis 
that will be entered and reported as a second semester grade. Teachers will consider 
work completed during third quarter prior to the school closure, as well as work 
completed after April 13, in determining this Pass/Fail. A “Pass” is earned by students 
who meet or exceed expectations for the majority (60%) of learning tasks.  
 

● We will focus on assessment and grading for communication of learning, rather than for 
accountability. All learning tasks, including assignments and assessments, will be 
weighted equally and evaluated and recorded in gradebook using the following scale: 

○ Not submitted (NS) 
○ Partially meeting expectations (PM) 
○ Meeting or Exceeds expectations (ME) 

 
The Student Transcript 
 
Typically, student transcripts indicate one final year-end grade for each course, which is 
a calculation of all quarter grades and, when applicable, the midyear and final exams. 

https://docs.google.com/document/d/1x_yVVbShqXg44C5X30Boj1d2_FPKMTPXBUXgPl-bRtE/edit


To make the distinction between the two grading approaches for 2019-2020, the student 
transcript is being customized to indicate two separate semester grades: 
 

● Semester 1: A letter grade reflecting the average of Q1 (40%), Q2 (40%) and 
Midyear Exam (20%) -- This is also referred to as the Midyear Average (MYA) 

● Semester 2: Pass or Fail 
 
This is a visual of our proposed transcript for 2019-2020: 

 
 
Full credit will be awarded to students who pass both semesters. 
 
Transcripts and the WHS School Profile will also be customized to include the following 
notation: 
 

(WORKING DRAFT): 
 
In alignment with the remote learning guidance and recommendations set by the 
Massachusetts Department of Elementary and Secondary Education during the 
COVID-19 pandemic, and to support the holistic needs of our students, Wayland High 
School adopted the following parameters in regard to grading:  Quarter 1 and Quarter 2 
grades were used to calculate a Semester 1 grade. Quarter 3 and Quarter 4 were 
combined as Semester 2 with the awarding of a Pass/Fail grade.  Credits earned for the 
year were awarded appropriately. Due to the impact COVID-19 has had on so many 
students and families, grades earned during the 2019-2020 school year have not been 
factored into students' cumulative GPA. 

 

https://drive.google.com/file/d/14jmbaaAMGyOjmdvrUdgiFpQQ4Z7efTfB/view


 
GPA Proposal Summary: 
 
The WHS administration and department leadership team proposes that grades earned 
during the 2019-2020 school year will not be calculated in students’ cumulative GPAs. 
The following is a summary of our rationale. 
 

● The GPA calculation should reflect the average value of a student’s final grades 
accumulated during their high school career. Because the 2019-2020 school year 
is comprised of two distinct periods of time -- pre-school closure and post-school 
closure -- during which different grading approaches are used, students will not 
be earning a final grade for their year-long courses.  
 

● Students who completed a semester-long course during the first half of the year 
will have earned a final grade for those courses. The GPA calculation should 
reflect only students’ final grades; however, it should not be based only on final 
grades for semester-long elective courses.  
 

● Using the Midyear Average (“Semester 1” grade) to calculate a student’s GPA 
does not take into consideration a student’s full growth and achievement over the 
course of a year that a final grade would reflect. The majority of students hit their 
stride at the midyear mark and improve their grades during the second half of the 
year. A review of the MYA compared to the final grades earned by last year’s 
juniors (n=202) shows that 86% improved their grades after the midyear mark. 
 

● We have discussed the possibility of weighing the Midyear Average by half in 
calculating a student’s GPA. Although the impact would be lessened, it would still 
have a permanence that students would not have anticipated when this school 
year began. Additionally, including a MYA in the GPA muddies the purpose of a 
GPA, which is to reflect the average value of a student’s final grades. 
 

● We have also discussed the possibility of giving students the choice as to 
whether or not to include the MYA in their GPA calculation. We have decided 
against this for the following reasons: 
 

○ From an equity perspective, all students and families do not have the 
same understanding of GPA and its significance and will not be able to 
make an informed decision to their student’s advantage. 



○ The WHS GPA will mean different things for different students, thus 
rendering it an inconsistent reflection of student achievement when it is 
intended to be a standard calculation. 
 

● We understand that some families are concerned that not reporting a GPA for 
2019-2020 will have a harmful impact on our students during their college 
admissions process. We believe the opposite.  

○ As noted before, for many students, the MYA does not reflect the full 
achievement that a final year-end grade would; it is a formative measure 
rather than a summative one.  

○ Colleges and universities have been consistent in their communication 
about their flexible response to the COVID-19 pandemic and school 
closures. (We have collected the responses of individual colleges in this 
document, “Examples of Colleges’ Flexibility during COVID-19 Times.”) 
Colleges know that districts across the world are using a variety of grading 
approaches and calculations in response to the school closures, including 
Pass/Fail and no GPA impact, and will view student transcripts with a 
flexible eye.  

○ Our transcript will tell an accurate story of our students’ COVID-19 
academic year by making the distinction between first and second 
semester. We are avoiding having to manufacture an arbitrary final grade 
that may be unfair to students and/or tells an inaccurate story. 

○ We anticipate that colleges will rely more heavily on narrative portions of 
the student application, such as letters of recommendation and essays, 
rather than more traditionally objective measures.  

○ The vast majority of colleges will continue to recalculate our students’ 
GPAs using their own system based on what they understand from 
reading our transcript and our school profile. 

 
For the reasons above, we believe that for the sake of equity, consistency, and fairness, 
the grades earned during the 2019-2020 school year should not be calculated in 
students’ cumulative GPAs.  
 
 
 
 
 
 
 

https://docs.google.com/document/d/1reN91pubpCLJQu7R36yBsnETkujKTU5rLJZLP6ca5bw/edit


Sample Summary of Like Districts 
 
 

District Grading Approach GPA Calculation 

Hopkinton Semesterized. P/F for Semester 2. Sem. 2 does not count 
towards GPA. 

Lexington P/F for Semester 2. Students who have passed all four 
quarters:  the year grade will be calculated as the average of 
Quarter 1 and Quarter 2, then raised by one grade 
increment. Students who have a Quarter 1 & 2 passing 
average and earn an “F” in either (or both) Q3 or 4 do not 
get an incremental bump.  

Final grades will count 
towards GPA at half-weight. 

Lincoln-Sudbury Semesterized. P/F for Semester 2. Sem. 2 does not count 
towards GPA. 

Natick Semesterized. P/F for Semester 2.  Sem. 2 does not count 
towards GPA. 

Needham Q3 extends through Q4. Final grade is average of Q1, Q2, 
and Q3. 

Final grades will count 
towards GPA. 

Newton No Q4, T1&T2 stays (50% each), T3+ for the rest of the 
year. If Pass T3 = letter average of T1 & T2, If fail T3 = P for 
year. 
 

TBD 

Wellesley Reweighted quarters to 36%, 36%, 18%, 10%.  Final grades will count 
towards GPA. 

Weston No grade for Q4. Option to drop their lowest quarter in a 
year-long course if “met expectations” in Q4. Still have final 
grades. 

Final grades will count 
towards GPA. 

 
 
 
 
 
 
 


